Protecting and shaping Haringey’s Libraries with residents, and making sure they are

fit for the future. Protecting-Haringey’s-Libraries,-and-increasinglibrary footfall-and
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Council notes:

That o©ver 500 responses were received to the 2024/25 bBudget consultation, many
of which were regarding proposed changes to our library services, and multiple
representations were made by residents which all informed the next steps in a

challenging budget process. Fhe-overwhelming-opposition-to-library-cuts-submitted
as-responses-to-the- 2024125 budgetconsultation:

That there are no plans to librarieste-close any libraries in Haringey -and that none
have been-closed in Harirgeythe Borough since the -Conservative — Liberal
Democrat coalition |an|cted austerrtv on the UK in 2010 despite 800 closmq

nationally.

That_in 2014, Haringey Council was forced by the Liberal Democrat enabled Tory
austerity imposed on it to more effectively and efficiently use its finite resources,
which led to closing the ;-despite-eppesition,Haringey-Labour-closed-the-mobile
library service in Haringey-ir-20614 and;-retaining only the housebound part of the
service for its most vulnerable users.:

That.i in 2016, Harrnqev Council Irstened to residents and reversed plans to close

elesureLeLHrghgate lerary and Muswell H|II L|brary —bquere#ereed—tereverse%he

decoonm s to cvmnene e snbe coeo e

Since 2018, Fhe-significant-capitaHnvestmentin Haringeysthe Council has invested
£4.9m in eurlibraries-since-2018-to-impreve-lilibrary buildings and facilities, to with-a
targetthatthe-investment-would-increase library use, accessibility and footfall.-te
library buildings;

That cuts to some council services are unavoidable and difficult but necessary as we
are £143m worse off in real terms per year than we were before the Conservative
Liberal Democrat Coalition’s austerity measures, and demand on adults and
children’s social care and temporary accommodation services, are extremely high

and rrsrng hbramesaree—pehﬂe&kekmme—nekaim&%r&kneees&%y—and—meprepesed

Aspartofin developing the Ikibrary Sstrateqy, we will-lbe working with residents,

fEriend’s groups and staff to searchidentify for-opportunities to expand the number of
services which can be delivered from libraries,-iran-effortto-improve footfall and
increase the number of library users in the borough;

Membe#eekrbr&nes—eeneeded—at—a—Budgetéereﬂny—p&neLm—ln December 2023

before the budget consultation was launched, 2-thatthe-enhytwe-a range of options
were explored and discussed at Cabinet to mitigate any changes to libraries. Three

proposals went out to consultation and following listening to resident responses,




proposals were amended to reflect their views. inthe-eptions-appraisal-for-libraries
I 1 i : o es:

o An extensive equalities impact assessment was completed for the MTFES budget to
identify potential equalities implications. A full Fhepreliminary-equalities assessment
will be completed for each library and we will work within legal duties to understand
the equalltv |mpacts of the proposals and—mtntmsethermenthemest—vutnetable

e Any changes to our libraries will be shaped and co-designed with residents, friends
groups and staff to inform a I|brary strateqv that safequards ves I|brar|es for the
future. -

Hbravy-strategy-has-heen-published:

Council believes:

o Libraries are the only way that many children living in the borough have access to
books, the only place for many of Haringey’s young people to study to ensure that
they can maximise their full potential in life_and that is why we are keeping them
open, have invested heavily in them and will be working with young people as part of
our library strateqy to ensure we-shape-libraries are shaped so that they will want to
use and-can-accessthem;

o Libraries provide essential internet access for those without it, especially those that
are jobseekers, elderly, or living in financial hardship; and that’s why investing £4.9m
in our libraries to make them more attractive, accessible and better resourced to
support vulnerable groups across Haringey giveresident.

e Libraries provide a warm and safe space for many residents that would otherwise not
have one, and so help prevent loneliness and poor health; and that is why we have
used them-fer as warm spaces in the winter months, especially during the cost of
living crisis fuelled by aAusterity measures.

e Libraries are an open-door arts and events venue, providing a vital community space
for a large number of events and local groups-at-al-heurs, and we look forward to
enhancing and utialising these spaces more.-as-partofourlibrary strategy.-and-—s:

e That instead of cuts and reduced hours of access, the council could have taken the
decision to close libraries but dldnt because we value libraries as much as our

reS|dents do.

+—Some areas of our libraries have not been utilised as much as anticipated for many
reasons, including limited fundlnq resources, take up from reS|dents Ihat—hleranes

Was—mstatled—wezegg—butthenﬁkuhaeed—umﬂ—ze%due—teﬁaeleet and the qubaI

pandemic in 2020 that prevented our ability to open libraries during lockdowns-and

because we needed safequard our residents. instructions-being-provided-to-library

e That libraries are a public space and community hub which are primed to facilitate
events, activities, debates, music, arts, poetry and culture, celebrating the rich
diversity that residents have to offer—and exciting opportunities that will come from




hosting the London Borough of Culture in 2027 which libraries will play a key role in
WHLbeLeentraLte its dellvery

the offer our libraries can make to residents, by increasing their usage teetialt—ahetputtlng

libraries on a sustainable footing, shaping a highlighting-a-long-term plan with residents
to safequard theferthe-service for the future. , and-should-netbe-used-as-a-shieldfor
cutsto-the-service:

Council resolves:

+—To0 continue to support and protect the most vulnerable residents in Haringey and

ensure our libraries remain open. Fo-reverse-any-agreed-reduction-in-librarny-opening
hours-or-services:

+—To work with residents, fEriends groups and staff to create sustainable and future-

proof I|brar|es that are at the heart of our commumtles Ieawalt—thepubheauene#the

o To work with our libraries staff, residents and fFriend’s ef-groups to ensure we
capture all ideas and co-produce the library strategy with them, and work with our
communication team and other platforms, so we can publicise this widely and se
engaged-and interested residents to ean get involved and help to shape the service
they want to see, use and enjoy.

e To setoautpublish a consulation and engagement timeline which sets out how
residents, friends qroups and staff can contnbute to the development of the

e That a full Equalities Impact Assessment will take place for each library-is-cempleted
as part of the development of the -eur library strateqgy plan-which will inform any
changes made to ensure we work within our legal duties by understanding andthe
mpactofpropesals-minimising their impact of the proposals on the most vulnerable

and to make sure our libraries remain accessible prierte-any-changes-the-council

Frghiais e leo o b s honee o bodle e
«—|n developing the library strategy there is consideration of Fhat as-part-of-council's
library-strategy,-counci-considers-aw a wide-range ofirg options which willith-a focus

on increasing usage, footfall feetfall-and revenue-income, utilisationise of library

spaces, and -ira-manner-thatwillinerease-library-use;-listen to residents as we

shape an accessible and futurepreofsustainable library service that is safequarded

for future generations. se-thatincluding-but-notlimited-to:







